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Rebecca Glasgow 

Office of Multicultural Affairs 

Level 2, North Building 

180 London Circuit 

CANBERRA CITY  ACT  2601 

 

 

 

Dear Ms Glasgow 

 

FEEDBACK ON THE DRAFT MULTICULTURAL STRATEGY 2009-2012 

 

Thank you for the invitation to provide comments on the draft 2009-2012 Multicultural Strategy 

(the draft Strategy).  The Canberra Multicultural Community Forum Incorporated (CMCF) 

welcomes the opportunity to be actively involved in planning for the future needs of the 

Canberra multicultural community and providing comments on a strategy that is instrumental to 

addressing those needs. 

 

CMCF recognises the importance of developing and implementing a comprehensive 

multicultural strategy, through consultation with the community. We commend the ACT 

Government for their initiative in working with multicultural communities in developing a 

Strategy. To improve the draft Strategy, we suggest that further work is undertaken on amending 

the draft Strategy to: more clearly set out a long-term plan of engagement with key targets and 

specific actions; reflect a broader scope, including additional key themes; and identify linkages 

to other ACT Government plans and programs. 

 

The Minister for Multicultural Affairs, Mr John Hargreaves, MLA, in his opening message, 

states that the 2009-2012 Multicultural Strategy “provides a framework for practical solutions to 

the issues and concerns raised ….”. Consistent with CMCF’s comments on the previous strategy, 

we are critical of the lack of clear and practical deliverables in the draft Strategy. The draft 

Strategy appears to be structured as an issues paper, rather than a strategy, which by definition is 

a long-term plan of action. In particular, the ACT Government position on ageing and aged care 

issues lacks tangible and practical solutions.  

 

CMCF suggests that the draft Strategy be reworked to provide: 

 

 clear goals; 

 a plan of action designed to achieve these goals; 

 specific timeframes for these goals;  

 key performance indicators; 

 further details about the specific themes, particularly:  

o a rationale as to why these are the highest priority issues (ie: there are 

demographics on ageing and youth, but limited further rationale); and  

o details of future activities (for example, the ACT Government’s position on 

ageing issues, merely reflects commitments to principles, but no direct action); 
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 details of how performance will be evaluated; and  

 information about how the draft Strategy links to other strategic documents, such as the 

Canberra Plan. 

 

CMCF notes that the draft Strategy would benefit from a closer alignment between the issues 

raised by the community and the ACT Government’s position as set out in the document. There 

are key issues that were identified by the community, under each of the key themes that are not 

addressed in the ACT Government’s position. For example, under the theme of young people, it 

states that concerns were expressed about a lack of understanding of the ACT legal system and 

that there were particular concerns about road rules and driving, which are not addressed in the 

ACT Government’s position. Likewise, the issues raised by the community about specific ethnic 

residential care services and companionship amongst older people were not addressed.  

 

With regards to the scope of the draft Strategy, it is disappointing that the August 2008 

consultation forum, and likewise the draft Strategy, only focus on four themes and do not fully 

address the range of issues faced by the Canberra multicultural community. While the ten themes 

in the ACT Multicultural Strategy 2006-09 (the previous Strategy) may have appeared to be too 

ambitious, the lack of a broader focus in the new draft Strategy is shortsighted. While these key 

themes are significant issues for the Canberra multicultural community, they are by no means the 

only issues that deserve attention over the next three years. Key themes from the previous 

Strategy, such as settlement services and governance, which are still concerns for the Canberra 

multicultural community but do not appear to be addressed in any way within the draft Strategy. 

 

The disparity between the previous Strategy and the draft Strategy highlights a broader issue 

about the lack of continuity between the two strategies. In particular, CMCF is concerned that 

there appears to have been no formal evaluation of the previous Strategy and therefore no 

capacity to transfer learning or successes from the past. CMCF considers it vital that future 

planning is based on the activities that worked in the past. The draft Strategy should be based on 

lessons learned from the previous Strategy, if the aim is to address the issues and concerns of the 

multicultural community in the most efficient and effective way. 

 

CMCF is pleased that the most significant issue for the Canberra multicultural community - 

access and equity - is the issue most comprehensively addressed within the draft Strategy. While 

there are still gaps in the information on this theme, such as the recognition of specific areas 

where the Canberra multicultural community may be most vulnerable (eg: justice and policing), 

the initiatives identified in the ACT Government’s position are a positive step forward. However 

access, equity and discrimination issues demand a whole-of-government response and we are 

unsure how all government agencies will actively address this issue. The draft Strategy only 

identifies translation services and products. The draft Strategy must set out how the underpinning 

principles, on page 7, will be disseminated and what will be done to ensure that they are 

achieved. 

 

The ACT government is to be commended on the prominence it has given to the four key themes 

identified in the draft Strategy, particularly the prominence of language education and language 

policy. Nevertheless, CMCF shares the concerns of other community groups that these issues are 

only identified within a multicultural strategy and that they are not linked back to mainstream 

service delivery. While we acknowledge that the multicultural community encompasses all 

Canberrans, the draft Strategy is only one document in the context of a broader ACT 

Government service provision framework and needs to set out how the issues will be addressed 

across government.  
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The draft Strategy does not fully address linkages between the key themes and the range of ACT 

Government services. For example, while the ACT Government’s position on youth mentions 

some specific mental health and consumer protection programs, it does not substantially link 

youth issues to the broader education, health, and housing plans. In addition to the policies put 

forward in the draft Strategy, we believe that; 

 a more comprehensive languages plan is required, possibly as part of the Canberra 

Plan; 

 multicultural youth and ageing issues, must be addressed as part of the broader health 

and social services strategies; and   

 access, equity and discrimination issues must be addressed in every ACT Government 

plan and program. 

 

The ACT Government may like to review the Canberra Plan to see how the various sections of, 

for example Quality Health Care; Excellent Education, Quality teaching and skills development; 

and A Strong and Dynamic Economy reflect the Government’s position, as reflected in the draft 

Strategy. 

 

In conclusion, the CMCF’s role is to represent the needs and aspirations of Canberra’s 

multicultural community, while celebrating its achievements and fostering a spirit of cooperation 

and harmony. In this role, the CMCF has a key responsibility to be actively involved in planning 

for the future needs of the Canberra multicultural community. While we commend the ACT 

Government for their initiative in working with multicultural communities to develop a 

multicultural plan, we feel that further work is needed to finalise the draft Strategy. In particular, 

the draft Strategy should be a long-term plan of action with key deliverables. The draft Strategy 

should also focus on a broader range of priority issues, and demonstrate clear linkages between 

the draft Strategy and other ACT Government plans. 

 

 

For further information, please contact Sam Wong on 0411 417 666 or chair@cmcf.org.au. 

 

Yours sincerely  
 
 

 
 

Sam Wong AM  

Chair  

Canberra Multicultural Community Forum Inc 

20 March 2009 
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